SCE-SEA CONSULTANCY

Engineering Today, Shaping Tomorrow

Industrial Consulting & Supply Chain Solutions in Southeast Asia = e
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WHO WE ARE -n

E
SCE-SEA Consultancy combines engineering expertise,
supply chain management, and on-site operational support
to assist international companies across Southeast Asia. o

With a strong regional presence and European industrial g
background, we act as a technical and commercial interface
between clients and qualified local suppliers.

Our scope covers engineering, sourcing, project consulting,“i@.‘\
and field support — ensuring control, transparency, S i o

a

and reliable execution throughout the entire project Iifecyde. ; /
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OUR SERVICES

i=x) ENGINEERING f=5 SUPPLY CHAIN
e 2D / 3D drawings and detailing e Supplier scouting and qualification
e Bill of Materials (BoM) preparation e Cost benchmarking and negotiation
e Technical specifications review e Procurement coordination
e Optimization for fabrication e Production monitoring
(11 QUALITY & INSPECTION &@ PROJECT, CONSULTING &« REPRESENTATION
! e Workshop inspections (visual, dimensional) e Technical and commercial consulting
E e Welding control and WPS verification e Expediting and site follow-up
e NDT coordination (UT, MT, PT, RT) e Client—supplier interface management
e Final inspection and reporting e Sales representation for international companies
e Market development in Southeast Asia
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1. UNDERSTANDING SOURCING 3. ENGINEERING & 4. EXECUTION 5. DELIVERY
VALIDATION CONTROL & SUPPORT

e Analysis of client e |dentification of e Technical review e Production monitoring  ® Final inspection
requirements qualified suppliers and optimization and expediting and release

e Technical and e Technical and e Documentation and e Quality inspections e Packing and
commercial alignment commercial BoM validation and reporting shipment coordination

e Definition of Svaid akien e Feasibility and e Continuous e Post-delivery
project scope e Benchmarking production alignment coordination with client technical support

and selection
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GET IN TOUCH

Contact us to learn how SCE-SEA Consultancy
can support your projects in Southeast Asia.

Cong Ty TNHH SCE-SEA Consultancy LLC
Vincom Center Déng Khoi, L17-11 Tang 17,

— 72 Lé Thanh Tén, Phudng Bén Nghé, Quan 1, TP HCM —

Vietnam
Ma SO Thué: 0319320928

+84 028 77783939

info@sceandservices.com

www.sceandservices.com
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Engineering Today, Shaping Tomorrow.

Vietnam Cambodia Southeast Asia




